Consortia Support

Is your consortium operating to its maximum capacity?

Are you providing the best quality learning provision?

Do you work collaboratively to support continuous

improvements?

Intraining Consulting has developed a
unigue support programme to assist
Learning Provider Consortia to effectively
manage and continuously improve the
quality of the learning provision.

Our clients in the learning skills sector
have already seen tangible and
sustainable impact on their businesses.
Such benefits include:

- Outstanding quality learning provision,
leading to great success rates.

- High levels of satisfaction from staff,
learners and employers.

- A consortium that works collaboratively
to continuously improve gquality.

consulting

- Effective management and quality
assurance.

- A sustainable knowledge management
process.

The support programme offers consortia
the opportunity to access a combination
of expert knowledge for the learning skills
sector and our consulting skills, with the
aim of delivering a solution that enables
collaborative working, facilitates
knowledge transfer and leads to real
business results.
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Key aspects of the support programme
Clients benefit from a structured approach that
leads each consortium member through the
following activities:

Exploration; a diagnostic exercise conducted with
both the consortium lead and its members.

Programme design and development; a
bespoke programme that meets the specific
needs of the consortium to achieve agreed
business objectives.

Consortium Support Programmme Process:

Knowledge Transfer; delivery programme using a
range of interactive and innovative activities to
achieve maximum impact and understanding.

Specialist Support; provide expert support to the
consortium lead around key areas of provision
management.

Evaluation; of all participating members against
standards used during the exploration exercise
and other sector benchmarks.
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More information

If you would like more information about how
Intraining Consulting can support your consortium,
please contact:

Kristi Hudson Tel: 0114 2900548
Erail: kristi.hudson@intraining.co.uk

Or visit our website:
www.intraining.co.uk/consulting



